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Checklist: What to do before selling on online marketplaces

Feasibility analysis and access to
marketplaces

[ Verify that your brand has real potential on the marketplaces (keyword analysis, product

category analysis, etc.)

[] Analyze the price of similar products, your competitors and other sellers who already sell

your products, to verify that your target margins can be achieved.

[ Analyze the potential of your brand or products for each country where the chosen

marketplaces are present

[] Make sure your user personas match your customer personas

]

Request authorization to sell on marketplaces and in the countries of your choice1l

N Register the trademark and/or provide the marketplaces with evidence of the

registration

Sales, pricing and logistics models

[] choose whether to sell to marketplaces (vendor model), on marketplaces (seller model)
and/or through specialized partners2, based on the control over distribution and the

margins you prefer to have
[J Find out the marketplace commission costs for each product category

[ check if your warehouses are ready to fulfill B2C orders while respecting the SLAs

required by the metrics of the chosen marketplaces
[] Check whether it is also necessary to use the marketplace logistics facilities
[ Evaluate whether it is appropriate to rely also (or only) on third-party logistics

[] Make sure you cooperate with serious and reliable carriers, able to work with the chosen

marketplaces
] Develops prices taking into account commissions, storage costs, shipping and returns

Digital Catalogs and Inventory Management

[ Make sure you have GS1 certified EAN codes for each SKU you produce
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Equipped with a Product Management Information System tool to store and process

catalog data

Identify the mandatory product content and attributes for each marketplace and ensure you

collect them in the format required by each marketplace.

Develop clear, detailed, comprehensive and SEO-optimized product descriptions for

marketplaces
Produce product images that meet the most stringent platform requirements3

Adopt an automated system to manage inventory across multiple

channels

Selling abroad

[]
[]

[]
[]
[]

Make sure you have the authorizations to sell to the end customer in all the chosen countries
In case of using marketplace logistics (e.g. Amazon FBA and Zalando ZFS) make sure

you have a VAT number in all the countries where the products will be stored.
Make sure you properly calculate your overseas sales prices taking into account shipping and return
costs and the percentage of returns for each marketplace and for each market (domestic market

parameters risk making you sell at a loss)

Make sure you have contracts with local couriers for each market as required by some
marketplaces (e.g. Zalando) or use a service that allows you to ship using local couriers for
each market

Make sure you have a returns collection warehouse in each country you sell in (as often required by

marketplaces)
Translate and “localize” content
Adapt size guides to the measurement units of the countries you sell to

Have a customer service that speaks the language of the countries

you sell to

1 Not all brands can sell on all marketplaces. Most fashion platforms review publication requests, which are
approved or rejected based on multiple factors.

2For further information you can read Amazon Vendor vs Seller, Zalando Partner Program as the main business model, Privalia: the password
marketplace

3 For the fashion segment, the very strict guidelines of Zalando are recommended
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