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In the boundless universe of online sales, flash sales sites (or private sales)

represent a specific e-commerce business model. These are defined as all

those platforms that offer a selection of products (of well-known and desired

brands) at discounted prices and for a limited time. The offers can in fact last

from a minimum of 2-3 to a maximum of 24-36 hours. Generally, private sales

are accessible only to members. An eBay1 study states that in Europe, flash

sales sites generate 20% of the overall online sales in the fashion sector. 

The first example of a private sales site was woot.com, born in 2000. Many

others followed; the most famous was Groupon which grew rapidly in the midst

of the economic crisis of 2008. Many platforms were born in the wake of the

first 

Flash Sales Sites: What They
Are  

1 https://thenextweb.com/eu/2010/12/20/ebay-pushes-into-european-fashion-market-buys-german-shopping-club/%7B%7B%20linkUrl/ 



pioneer sites. Several years later, some of these failed. The reasons

undoubtedly include: 

 

Even today, some flash sales platforms constitute a strategic sales channel

for numerous lifestyle and fashion brands, for at least 3 reasons: 

1.help to clear out inventory. Private sales sites 

allow you to get rid of excess stock, without having to sell it to others 

1.the economic recovery following the 2008 financial crisis 

2
.

the excessive proliferation of private sales sites which, in fact, 

made it difficult to keep up with the numerous offers announced by

equally numerous daily emails.  

technological development, which over the years has made it possible to

collect 

information and monitor offers more immediately. 

3

.

Why sell on private sales sites 



 

 

stockists. They therefore represent valuable channels for

emptying warehouses 

2. They exploit the full persuasive power of scarcity. For the brain 

human2 what is limited in availability is automatically (and

unconsciously) more desirable. Flash sales play on scarcity because the

offers are related to a selection of products and because they do not last

long.  

3.enjoy a loyal and active subscriber audience. Promotions are 

accessible only to members, which private sales sites involve and inform

also through a newsletter system. Selling on this type of channel

therefore means intercepting an involved audience that is ready to "do

new business". 

A PwC3 research reveals that private sales meet users’ expectations. 5%

judge them to be “excellent”.  

2

3
Robert Cialdini – The weapons of persuasion
https://www.shopify.com/enterprise/flash-sale#1 – PwC research on
1000 users from 7 countries 



 

 

 

Private sales sites can be a gold mine. However – if not properly managed –

they risk being a boomerang for business and brand identity. Some useful tips

to avoid mishaps along the way: 

1. Select the inventory to be sent for promotion. The sites 

private sales offer discounts ranging from 20% to 80% (at 

The risks associated with private sales
sites 



 

 

(depending on the case). It is appropriate to consider these platforms as

the digital transposition of outlets and therefore allocate out-of-season

products to these channels. Furthermore, in 45% of flash sales4,

products sell out faster than expected. An inventory insufficient to meet

demand can lead to frustration and can compromise future sales. 

2.plan deals carefully. Too frequent promotions and 

with heavy discounts they risk undermining the brand positioning and

damaging the traditional distribution network. 

3. have an adequate logistics organization. Shipping times negatively

impact the online shopping experience. Users, increasingly accustomed to

fast shipping from marketplaces like Amazon, expect punctual deliveries

and timely information on the order processing status. 

4. rely on a specialized partner who has in-depth knowledge of the 

dynamics of each channel and has the resources,

technologies and 

4 https://risnews.com/four-tips-flash-sale-success 



 

 

 

skills to plan offers in the most profitable way possible. 

Must 

Among the most renowned private sales sites we find Privalia, part of

vente-privee since 2019 (together they created the Veepee group). 

The main private sales sites in Italy 

www.privalia
.com 



Privalia has over 16 million members divided between Italy, Spain, France, Brazil,

Mexico. It offers advantageous promotions on fashion, cosmetics, home

furnishings and travel products. 

 

 On average, Privalia receives about 9 million visits per month, of which 3

million come from Italy. Privalia is a marketplace, so it is possible to sell

directly to the channel (with even lower margins) or contact a Specialized

Partner like Yocabè. 
Zalando

Private Zalando Privé is the private sales shopping club of the #1 fashion marketplace

in Europe. Active in 12 countries, it offers its 15 million members the opportunity

to access promotions with discounts of up to 75% on fashion, beauty, home &

design products. Fast and free returns, Zalando's strong point, are also extended

to private sales (the maximum limit is 14 days, instead of the 100 of the

marketplace). Another advantage is cash on delivery. Promotions are active for

3-5 days. 



 

 

 

In Italy, Zalando Privé is visited on average almost 2 million times a

month. Private Sales

(Showroomprive) Saldiprivati ​​is a flash sales site owned by the French group Showroomprive.

Unlike Privalia, it is not a marketplace. Saldiprivati ​​buys products directly from

brands. On Saldiprivati ​​you can buy 

fashion, cosmetics and home furnishings products at discounted prices. The
offers last 

on average 4-5 days. To access the promotions, like all flash sales sites, 

www.zalando-prive.it 



it is essential to be registered, Saldiprivati ​​receives an average of 1 million

visits per month. There are approximately 33 million registered users. 

 

 

This channel guarantees delivery within 72 hours (therefore on

average faster times than Privalia). 

www.saldiprivati.com 



 

The main private sales sites in Spain 

 

Zalando

Private Zalando Privé is also present in Spain, where it attracts over 800,000 visits

per month. 

Must 

In Spain Privalia is the most popular and trafficked private sales channel. 26%

of Privalia's total web traffic comes from the Iberian country. 

Compare

 Primeriti is the flash sales site of El Corte Inglés (which also operates its own

online marketplace).  



 

 

 

www.primer

iti.es Primeriti aims to win over Spanish users through three factors: delivery within

72 hours, free returns and the “guarantee” of purchasing on a platform owned

by the famous Spanish chain. Primeriti attracts 1.65 million visits to 

month. Primeriti offers fashion products, children's items and home
furnishings from prestigious brands. Among them: Lacoste, Naf Naf, Ralph
Lauren, 
Versace 1969. 



DreiVip 

 

 

www.dreivip

.com Its members benefit from discounts ranging from 20% to 80%. Every week

the offers concern approximately 30 brands in the fashion, personal care,

technology sectors, 

jewelry, consumer electronics, toys. 

DreiVip is the first flash sales site born in Spain. Every month it generates

approximately 

374,000 visits.  



Unlike sites like Privalia, DreiVip is not a marketplace, so it buys stock directly

from the brands. 

 

 

Mangoes

 Limango is a German flash sales marketplace that offers over 40,000

products per day to an audience of over 14 million members.  

The main private sales sites in Germany 

www.liman
go.de 



It has been part of the Otto group since 2009. On Limango you can buy clothing,

footwear, accessories, travel, furniture and gardening items, and technology.  

 

Zalando Lounge 

Of course, Zalando's private sales section is also present in Germany, the

country of origin of Europe's #1 fashion marketplace. Here it is called Zalando

Lounge and is visited an average of 3.19 million times a month.  

The main target country is Germany. However, it is also popular in Austria,

France, Poland and the Netherlands. Items sold on Limango can be shipped to

64 countries. It attracts over 5 million visits monthly. 

Bestsecret 

BestSecret is an exclusive Shopping Club for fashion and lifestyle, part of Otto

since 2009.  



 

 

 

www.bestsecre

t.com To win a product on offer it is essential to be part of a 

community, which can only be accessed by invitation.  

Today, 250,000 members benefit from discounts of up to 80% and two-day

shipping. Every month, BestSecret generates approximately 3.5 million 

visits per month from Germany, the main country. This channel is 



but also appreciated in Austria, Switzerland, France, Holland, Sweden,

United Kingdom. BestSecret is not a marketplace. 

 

 

Brands4friends 

Owned by eBay since 2011, Brands4friends is the third largest private sales site

in 

Germany by traffic volumes (1.78 million visits/month). It has 8 million
registered users, who benefit from strong discounts on fashion, technology, 
DIY, wine, homeware and travel. 

www.brands4friends.de 



Brands4friends is active in Germany and ships to 64 countries. It is

not a marketplace, so it operates as a distributor. 

 

 

Dress-for-less 

Dress-for-less is an online fashion outlet, part of the Privalia group from 2011

to 2015. It operates in 50 countries, but is particularly popular in Germany,

where it attracts almost 900,000 visits per month. Dress-for-less buys

products directly from brands, with a wholesale logic. 

www.dress-for-
less.de 



Fashionista 

 

 

Fashionesta.com is a flash sales site specializing in luxury fashion. Members

can enjoy discounts of up to 70%.  

www.fashione
sta.de 



It is particularly popular in Germany, where it attracts around 68,000 visits per

month. Fashionesta is not a marketplace, so it buys products directly from

brands. 

 

 

BrandAlley 

BrandAlley is a fashion marketplace active in some European countries,

including Great Britain, France, Belgium, and the Netherlands.  

The main private sales sites in Great Britain 

www.brandalley.co.uk 



This platform also has a specific section dedicated to private sales. It works

similarly to other flash sales sites. Members have access to a series of short-

term offers on a selection of products. BrandAlley offers over 3,000 flash

offers per year.  

 

Zalando Lounge 

Zalando Lounge is also present in Great Britain. On average it is visited by

over 

300,000 times a month.  

BrandAlley enjoys a loyal user audience of 10 million 

people, 75% of whom are female. Monthly it produces over 2.8 

million visits from the UK. 

Wowcher 

Wowcher is a British site used by 10 million users. Every day it offers new

promotions (deal of the day) on fashion, beauty, home furnishings and 

garden, technology, travel, services.  



Wowcher receives an average of 6.6 million visits per
month. 

 

 

Livingsocial  

LivingSocial is a platform (part of Groupon) that operates as a local

marketplace. Just like Groupon, it offers coupons and special promotions on

both products (clothing, cosmetics, gardening, technology, etc.) and on 

services, such as restaurants, recreational events, sporting activities. 

www.wowcher.co.uk 



 

 

 

LivingSocial has over 50 million members from the UK, US and India. It

attracts nearly a million visitors each month. 

SecretSales 

SecretSales is a British private sales site offering fashion products 

and home & design at discounted prices. To benefit from the offers it is
advisable 

complete the registration. The platform hosts 6 subsections: women, men,

children, accessories, home furnishings and brand store. The latter includes the

spaces 

www.livingsocial.co.uk 



permanent dedicated to the brands with which there is a
partnership. 

 

 

Its nearly 6 million users enjoy free and fast shipping. SecretSales

generates nearly half a million web visits per month. 

www.secretsales.com 



 

The main private sales sites in France 

 

 

Veepee  

Veepee.fr (formerly Ventes Privées) is one of the most popular online

private sales sites in France.  

www.veep
ee.fr 



As mentioned above, it is part of the same group as Privalia. In France it is

visited on average over 15 million times per month. Just like Privalia, it focuses

its offers on fashion, home & design, technology and cosmetics products. 

 

Showroomprive 

With 10 million visits per month, Showroomprive is the second most popular

flash sales channel in France. The underlying mechanism is similar to all

other platforms of this type. 
Only members have access to special promotions with discounts of 50-70%

compared to boutique prices. The offers concern products of 

clothing, accessories, cosmetics, linens, household appliances, toys,

furniture. 



 

 

 

Zalando

Private In France, too, Zalando offers a section dedicated to private sales. 

Zalando-prive.fr is visited an average of 2.6 million times per month.  

www.showroomprive.com 



 

The main private sales sites in the Netherlands 

 

 

iBood 

iBood (Internet's Best Online Offer Daily) offers promotions on products 

premium, lasting one day. Founded in 2005, iBood.com is active in 

Netherlands and attracts nearly 5 million visits monthly. 

www.ibood.com 

http://www.ibood.com/


In 2019 it won the “best site of the year” award. iBoom offers cover

different categories: electronics, DIY, home and garden furniture, sports and

fashion. 

 

 

Zalando Lounge 

Zalando Lounge is also active in the Netherlands. Dutch users access

Zalando's private fashion and lifestyle sales approximately 1.6 million times a

month. 
 

To-Be-Dressed 

To-Be-Dressed is a Dutch private sales marketplace that offers 

Weekly offers on clothing, footwear, accessories, home, electronics. 



 

www.to-be-dressed.nl 

 

 

It generates approximately 200,000
visits each month.  



Jar 

 

 

Otrium is a fashion outlet marketplace, a platform that allows brands to open

and control their own digital space where they can sell items from previous

seasons. Its 600,000 members can grab designer products with discounts of up

to 75%. Shipping is 

www.otrium.com 



free for orders over €150. Otrium is active in the Netherlands, Germany, the

United Kingdom, France. Otrium.nl attracts almost 700,000 visits per month. 

 

BrandAlley 

BrandAlley is also quite popular in France. The French domain has over 1.5

million visits per month. 

Considering that in Europe 20% of online sales of fashion products take place

on flash sales sites, including them in your online sales strategies can be a

winning move. However, you need to use them with judgment and strategy. The

risk is to devalue the brand identity or damage the traditional sales network.  

Many Italian brands are using them by relying on a specialized partner like

Yocabè.  

Conclusions
 



 
 

 

 

 

 

YOCABÈ is the intelligent platform that helps brands reach over 300 million

customers (worldwide) who regularly purchase on online sales channels such

as Amazon, Zalando, Privalia, eBay, La Redoute. 
Discover the 9 advantages for

brands.  

 

 

This document is the property of Yocabè srl, therefore it can be reproduced, in any form, only 
with the Author's consent. 



www.yocabe.com
partners@yocabe.com

+39 340 366 49 34

THE SMART PLATFORM FOR SELLING ON ONLINE MARKETPLACES ALL OVER THE WORLD


